The purpose of this study
Introduction
The information age with its exponential growth in communication technologies presents new opportunities for libraries to become gateways to global information networks and for libraries more dramatically to become agencies of community sustainability. This requires librarians, more than ever before, to promote information literacythose skills required to access and process relevant information. 1 It also requires librarians to develop strong leadership and managerial skills. 2 Today, however, recent economic conditions have led to double-digit growth in public library attendance in the United States while simultaneously resulting in declining budgets, decreased staffing level, and fewer service hours. 3 As this is true for the United States with its strong democratic commitments, principles and institutions, how much more urgent is the need to see libraries find a similar role within developing countries? While the challenges are daunting, public libraries still strive to flourish as intellectual and cultural institutions that promote community sustainability and development by enhancing the quality of life of its individual members.
The essence of the public library remains as true today as it was some decades earlier when Librarian of Congress, Daniel J. Boorstin asserted that, "Libraries remain the meccas of self-help, the most open of open universities … where there are no entrance exams and no diplomas, and where one can enter at any age." 4 During the American Library Association's (ALA) 2008 Annual Conference, keynote speaker and civil rights leader, Vernon Jordan, stated that the American people are looking for leadership and authenticity. He further noted that it is the library profession that extols this type of leadership. "Librarians … you open our citizenry to life through books." 5 In upholding the principle that democracy depends on an informed population that moves communities along the path of sustainability, especially during these challenging economic times librarians must be positioned as community leaders that exhibit strong and effective leadership styles and management practices.
The purpose of this article is to examine the leadership styles found in three nonprofit organizations that establish and/or support libraries in developing countries: Room to Read, Central Asia Institute, and the Hester J. Hodgdon (HJH) Libraries for All Program. Each of these organizations was founded by leaders who did not have a professional background in librarianship. Their work however, has positioned them as effective 
History of Sustainable Development and Impact on the Library Community
First, what is meant by "sustainable development"? As Cheever and Campbell-Mohn explain, "Sustainable development is an approach to economic planning to attempt to foster economic growth while preserving the quality of the environment for future generations." 6 An early articulation of the concept occurred at the 1972 United Nations Conference on the Human Environment in Stockholm, where representatives from 113 countries and 19 inter-government agencies and nongovernmental organizations raised awareness of the issues from the local level to global concern. 7 During the last decades of the twentieth century, the concern for sustainable development grew tremendously throughout the world.
Two key events established key issues of sustainable development as pivotal for our time. In 1984, under the auspice of the United Nations, the World Commission on Environment and Development published a report, Our Common Future, that explained the interconnectivity of community development and spelled out the threats to, and need for, sustainable growth. Then again at the 1992 United Nations Conference on Environment and Development (the 1992 Earth Summit) in Rio de Janeiro, Agenda 21 articulated a clear and meaningful definition of sustainable development. 8 To understand the librarian's role in sustainable community development, various affirmations and initiatives in fostering sustainability on a community level come to mind. In the United States, the library is considered one of the strongest democratic institutions having at its core the principle that access to information and knowledge is a right guaranteed to all. It is the role of the librarian to work within the community to make sure this right is realized. 9 Sharpening the focus of this principle, the American Library Association embraced the concept of sustainable development, and in particular saw the Association as a catalyst to foster community development. In 1999, the theme of Sarah Long's ALA presidency was "Libraries Build Community." During her tenure, ALA partnered with Global Learning, Inc. of New Jersey and received a $300,000 grant from the U.S. Agency for International Development. That led to the creation of the project, Libraries Build Sustainable Communities (LBSC) whose purpose was to teach librarians about the concepts and issues of sustainability and to support librarians as builders of sustainable communities. Librarians were encouraged to actively engage with community leaders in fostering community plans and development. The good work of the LBSC initiative, in fact, received special recognition in 2001 by the Center of Excellence for Sustainable Development and the U.S. Department of Energy's Energy Efficiency and the National Council for Science and the Environment (NCSE).
Over the past decade, the role of libraries and librarians in promoting sustainable development has become clearer. The NCSE, presenting at the 2002 United Nations World Summit on Sustainable Development (WSSD), defined this emerging role of libraries in terms of 1) fostering collaborative partnerships, 2) increasing community awareness, and 3) directing the energies of library organizations in supporting sustainability. There are some directives librarians can glean from this definition.
Regarding partnerships, libraries and information providers are encouraged actively to engage in linking information sources and information consumers. Librarians are seen as valued partners in planning and imple-menting sustainability initiatives and actions at local, national, and international levels. Librarians should help facilitate the exchange of information so crucially important in assisting community leaders in decisionmaking processes and in moving their communities towards sustainable development.
Regarding awareness, libraries and librarians should be encouraged to create learning environments focused on all matters concerning sustainability itself. These environments should be well suited to the specific communities they serve. On a basic level, information and communication technologies should be made available through libraries, and librarians should be skilled in their use and be able to instruct (and thus empower) others in their use.
Regarding the role of library networks and organizations, the WSSD applauded the use of library networks and programs such LBSC. 10 The WSSD also regards the existing international networking capacities of IFLA, the International Federation of Library Associations and Institutions, as a conduit for understanding, promoting and implementing sustainable programs. 11 As a case in point, Libraries Build Sustainable Communities involved librarians, publishers, and vendors in forty-five projects. Among the projects supported was the restoration of the Alvar Branch, one small library in the Ninth Ward of New Orleans. 12 In a report delivered at the 2006 ALA Annual Conference, more than 900 librarians helped to rebuild the New Orleans Public Library following the Katrina hurricane disaster that left eight of its 13 branches under water, with a total of $18 million in losses. 13 Librarians are encouraged to follow this example by marshalling support, initiating programs, volunteering time and effort in concrete projects and programs that build and re-build sustainable communities.
In a similar vein to ALA, but on a broader scale, IFLA, as an organization that represents the global voice of the library and information profession, identifies its core values as: 21 In 1991, on the patio of her hotel, the Villa Isabella in San Juan del Sur, Nicaragua, Mirandette, appalled by the lack of books and information resources in the region, developed a plan to change the situation and create the first public lending library in the country. 22 What makes these leaders great is that they were able to transform defining moments, their "aha" experiences, into passion to change some part of the world. Experiences and visions of these leaders were transformed into organizations infused with values that move individuals, one by one, and collectively, along the path of community development and sustainability. In effect, for these leaders, the mission statements of their organizations are regarded as effective value statements that are truly meaningful in driving their work. Room to Read's mission statement reflects and incorporates a key component of sustainability, namely, creating partnerships by empowering individuals in the country to better themselves through education. It declares, "Room to Read seeks to transform the lives of millions of children in developing countries by focusing on literacy and gender equality in education. Working in collaboration with local communities, partner organizations and governments, we develop literacy skills and a habit of reading among primary school children, and support girls to complete secondary school with the relevant life skills to succeed in school and beyond." 23 With such a mission, vision can become reality. A prime example is the Himalaya Primary School, located on the outskirts of Kathmandu, where local brick factories donated 10,000 bricks and Room to Read's funding was used to buy cement, window frames and desks, and to pay for skilled labor needed for construction.
For Central Asia Institute, the essence of their mission embodies the aphorism "Give a man a fish and he will eat for a day. Teach him to fish and he will eat for a lifetime." 24 In a manner similar to Wood, Mortenson has led this organization in a way that provides project funding but also engages the labor and commitment of a community. Each of its projects matches project funds with dollar amounts raised in a community designated for local labor and resources. Moreover, to ensure success, a committee of local people is selected to take part in three phases of any given project: planning, implementing, and evaluating. The effect is at least two-fold: realizing the benefits of the project itself and also creating a base of management experience within the community.
Unlike Room to Read and CAI, the HJH Libraries for All Program does not require a community to match project funds. 33 Each of these organizations engages a management model that understands the community as a whole and that it must be involved and empowered toward the vision.
Conclusion
Sociologist Amitai Etzioni suggests, "Think of societies as communities of communities." 34 As such, a community contributes to a society through its dynamic organizational life with its web of affect-laden relationships extending throughout groups of individuals, where relationships crisscross and reinforce each other. One wonders today whether there is an institution better suited than the public library in which to foster these core values and principles-principles that support community development and sustainability. It is through the efforts of organizations with leaders like Wood, Mortenson and Mirandette that we see the importance of the guiding principles of leadership at work in shaping and defining the democratization of societies and in moving communities along the path to sustainability. 
